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CAPITAL PLANNING
Safety, Accessibility and Assessment of Site

▪ 3rd Party CPSI Assessment of Play Equipment 

▪ Town employee visit sites to assess all site features

▪ List developed for maintenance and cost estimates

Maintenance
▪ Annual corrective actions to maximize asset based on 

assessments by CPSI and employee site visits

Preliminary Cost Estimates
▪ Developed from site visits, CPSI reports, and user input 

▪ Estimates revised every year based on current bidding 
prices

Capital Improvement Plan Development 
▪ Parks evaluated on current condition of all site assets

▪ Date of last renovation

▪ Longevity of site features



CAPITAL PLANNING COST ESTIMATES

Site Prep, Demolition and Earthwork

▪ Construction fencing, erosion controls, and tree protection

▪ Removal of existing site features

▪ Preparation of site for proposed design

Walls, Fencing and Railings

▪ Fences, gates, retaining/seating walls and railings

Site Furniture

▪ Benches, picnic tables, trash/recycling receptacles and 
other site furnishings

Paving and Surfacing

▪ Pathways into and throughout the park

▪ Curbing and edging 



CAPITAL PLANNING COST ESTIMATES

Site Utilities

▪ Site drainage including all piping and drainage structures

▪ Water and storm utility lines

▪ Splash Pad 

Play Equipment and Sports Field 

▪ Play Equipment 

▪ Safety Surfacing

▪ Precast Curbing for Surfacing 

▪ Field renovations including backstop and furnishings

Pruning and Planting

▪ Pruning of existing trees and shrubs and/or removals

▪ New trees and plantings

▪ Loam and seed



SCHOOL GROUNDS CAPITAL PROJECTS
School Playgrounds In Need of Renovation

▪ New Lincoln – 1992

▪ Hayes School – 1995 

▪ Baker School – 1996

▪ Lawrence School/Longwood – 2004

Recently Renovated or in Process

▪ Ridley School - 2016

▪ Driscoll School (under construction)



HAYES SCHOOL
BUDGET: FY 2029- $4,200,000

Project Includes
• Natural grass field renovations
• New playground equipment for all ages
• Resilient Playground Safety Surfacing
• Renovated Basketball Court
• Accessible pathway throughout the grounds
• Repaving of parking and drop-off areas
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NEW LINCOLN SCHOOL
BUDGET: FY 2030- $5,100,000

Project Includes
• Natural grass field renovations
• New playground equipment for all ages
• Expanded playground for ages 2-5 years
• Resilient Playground Safety Surfacing
• Renovated Basketball Court
• Accessible pathway throughout the grounds
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BAKER SCHOOL
BUDGET: FY 2029- $6,600,000

Project Includes
• Natural grass field renovations
• New playground equipment for all ages
• Resilient Playground Safety Surfacing
• Renovated Basketball Court
• Accessible pathway throughout the grounds 

and to the tennis courts



LAWRENCE SCHOOL/LONGWOOD 
PLAYGROUND
BUDGET: FUTURE YEARS - $5,900,000

Project Includes
• Natural grass field renovations
• New playground equipment for all ages
• Expanded playground for ages 2-5 years
• Resilient Playground Safety Surfacing
• Renovated Basketball Court
• Accessible pathway throughout the grounds
• Renovated tennis courts


